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Kerjasama perpustakaan adatah dua atau lebi
perpustakaan (biasanya mémilikjrk@sam
subjek/wilayah/organisasi/minat; ata
lainnya) menjalin kesepakatan dalam p
bersama sumber daya informasi (r
guna mencapai tujuan bersama

Konsorsium: kerjasama yang mengatur sekelomp\t’
institusi dengan kebijakan berbagi sumber daya ahtqr
anggotanya. Ini adalah aliansi strategis dari beberapa
lembaga yang memiliki kepentingan bersama.
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- 2 Consortia are: VSV) Q
e Organisations formed by ralg>E

institutions coming together
e With some kind of formal st ure

e To do things which they would fin
difficult to do on their own

(Eifl.Net)
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——— New-Paradigm-in_Library

Format Koleksi
Perubahan dari format tradisional ke elektronik/digital

Pengorganisasian Koleksi
Traditional library ke Hybrid Library

Sistem Informasi Perpustakaan
Perkembangan TI yang maju pesat mempengaruhi
pula perubahan layanan dan perubahan kompetensi Pustakawan

Akses Informasi
Dari datang langsung, sekarang bisa secara universal

di akses melalui database (Dari ownership -> Akses)

Pengguna Perpustakaan

Tadinya terbatas pada anggota perpustakaan, kini
lebih luas

(Ercegovac: 1997)




Perubahan Layanan

Perpuste

Sebelum Web

Sesudah Web

Memberikan multi-entry service atau
pelayanan yang terpisah untuk pengadaan,
pengolahan, transaksi peminjaman, referensi,
dsb.

Menyediakan one-stop service: multi-
functional librarians serving multi-
tasking customers

Mengumpulkan informasi dan pengetahuan
(umumnya tercetak) secara lokal

Mengkoleksi dan menyediakan akses ke
informasi dan pengetahuan serta
sumber-sumbernya yang tersebar di
seluruh dunia, dalam multi-format dan
tacit

Menjaga koleksi dan akses informasi dan
pengetahuan

Menambah nilai pada informasi dan
pengetahuan (adding value)

(Ai Lien, Diao, 2002)




Perubahan Layanan Perpus
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Sebelum Web

Sesudah Web

Melayani individu atau kelompok tanpa melihat
potensi hubungannya dengan individu atau
kelompok lain

Melayani individu atau kelompok sebagai
anggota jaringan

Memberikan pelayanan di tempat (on site) dan
sebatas jam pelayanan

Memberikan pelayanan on-/ine 24 jam

Manajemen informasi :

memberikan pelayanan sebatas akses
informasi dan pengetahuan

Manajemen pengetahuan:

memberikan pelayanan bervariasi dan
dinamis meliputi seluruh siklus pengetahuan
(mulai dari penciptaan, perekaman dan
publikasi, penyebaran, penggunaan, dan
penciptaan kembali, pengetahuan)

Memberikan pendidikan pemakai
sebatas mengenai pemanfaatan
perpustakaan (/ibrary skills &
literacy)

Meningkatkan information skills & literacy
sedemikian rupa sehingga pengguna dapat
memanfaatkan ICT untuk mengakses dan
memanfaatkan informasi secara kritis; serta
merekam, mempublikasi atau share,
pengetahuan dengan efisien.

(Ai Lien, Diao, 2002)




pun:g

KERTASAMA DENGAN EIFL.NET

Perpustakaan Anggotanya, perl
jaringan kerj jasama Internas
Untuk memperluas jejaring dan me
manfaat lebih bagi anggotan
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eIFL.net starting point
> Access to information is essential in education

and research, and for the development of
civil society in ALL countries

e The empowerment of citizens depends on equal
access to information worldwide: eIFL.net is
committed to leveling the playing field
between and within countries

e The rules have changed when moving from paper
to electronic! elFL.net is committed to
exploiting this opportunity on behalf of
developing countries.
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What is eIFL.net?

eIFL.net is a not-for-profit organisation

registered in the Netherlands and operational
from Italy; it is a global coalition of some 50
national library consortia in transition and
developing countries. It supports the
building and sustaining of library
consortia and negotiates and advocates
for the wide availability of electronic
information in member countries.
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eIFL.net goals

unite purchasing power of a large number of
institutions through national library consortia

* create and sustain a global infrastructure for

central negotiations, administrative and technical
support, educational services and issues
pertaining to the provision of electronic content

- advocate for the needs of member consortia with

information providers, policy makers, funding
agencies, international fora

provide a capacity building, knowledge and

. resource sharing network for member consortia




Programm areas
- building blocks of the digital library -

* Electronic commercial content
- Consortium building
- Institutional repositories
- Open access
- Intellectual property
+ Information technology
» Educational services




Electronic commercial content

Assessment of the electronic information
needs of country consortia

e Negotiations with providers of electronic
information

e Central negotiations on behalf of all or a
group of member countries

e Model license available for members to

use




What do eIFL.net consortia do?

-Joint acquisition of electronic resources
-Joint education and training of users
-Joint fund raising

-Joint creation of and making accessible local
electronic content

-Joint implementation of library and university
automation.....

*MAINLY: sharing resources effectively




Consortium building and management
- eIFL.net activities -

* Workshops (regional and national)

* Global General Assembly

* Knowledge network (electronic and physical)
» Sharing of best practice and case studies

* Online resources www.eifl.net incl. manuals,

guidelines, models
» Participation in national and international fora
»+ Start up grants for poor countries
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Institutional repositories
- capturing local content -

eIFL.net has from the beginning aimed to
be a conduit for electronic content
produced in member countries

Assistance with the selection of and
installation of tools

Recent call for proposals from member
consortia

Pilots in a number of countries




eIFL.net member consortia

ASIA AND SOUTH EAST ASIA
Cambodia - China - Laos
Mongolia
Planned MyanMar (Burma) and Indonesia




eIFL .net and its members

e provide systems and services that
reduce access barriers

e represent and advocate for the interests
of consortia in relevant fora

e negotiate effectively on behalf of all
members to reduce cost of access to
electronic information

e provide support to creation and
management of consortia to sustain access
to remote and local e-content
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The consortium should
Increase cooperation among members

Reduce redundant efforts

Build upon and expand the core competencies of
members

Decrease costs as more libraries participate

Have costs for membership that are reasonable,
predictable and sustainable
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Consortium of Academic and Research Libraries

in Ghana + Membership fees: Yes, used for running the

Consortium and Workshops
http://www.carligh.org/

+ Funding model: Flat rate for Full members and half
+ Established in 2004, 7 member libraries rate for Affiliate members

* In 2011, 27 member libraries

» Governing structure - 3-tier

— Appointed advisory Board
— Governing Board (Representatives from institutions)
- Elected Management Committee




» Staff: No full time staff now but 4 voluntary workers

« EIFL coordinators integration in consortia activities;
report activities to the Chair of the Management
Committee who informs the members or directly to
members at our meetings

Funding for e-resource subscription and capacity
building activities

Commitment of members & succession planning

Limited number of subscriptions to databases

Limited usage of resources

Much reliance on institutional funding

Lack of/poor intemet connectivity- Polys & COE




FPPTI need to join eIFL.net
To Broaden International
Networking

FPPTI
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Terima kasih

Imam Budi
Email: imambudi@gmail.
HP:08577-6202645




